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l. Nanrc of Procuring Agcncy:

2- Mcthod of Procurcmcnt:

J. 'l'itlc of l)rocurcmcnt:

4. 'l cndcr Inquiry No.

5. Pl'ltA Rcl'. No. ('l'Sli): (l)

I)atc & l iurc of llid
Closing:

t)atc & 'l imc of Ilid
Opcning:

(t)

Namc of lliddcr / Consortium

Consortiurn ol' Ncxt Capital l-irnitcd (l,ead),
l.iaz Ahrnatl & Associatcs (l,cgal), Bakcr
.l 

illl,Mchnrootl ldrccs Qamar (nccounting
& 'l'ax), li.rccutivc Nctwork lntcrnational
(liNI-lll{). llridgc l'ublic ltclal.ions
(Mcdia). Savills l)akistan Pvt. Ltd. (RIl-
ValLrcr) and l)r'irna Olohal Consulting.Pvt.
Ltd. (n ctuarial)

(\rnsorriurn oi Alif I labih (l,cad), Akhund
lrorbcs (Lcgal). Ilusscl llcd ford-llchman
Sarl:rmz llahinr Iqbal Itafiq (l{SII{-
Accorrntins & 'l ax). . IlRSGr,, Consulting
(l llt) and Mu Corurnunication (Mcdia)

I,IV  Ltl^l'ION nI'lI'()lt'l'
(Ar Pcr l{ulc 35 of PI'llA Ilulcs. 2004)

Privatisation Commission

National Compctitivc Bidding

Iliring of Financial Advisor for Thc Privatisation ol Zatai Taraqiati
Ilank Limitcd (Z'ItlI)
(l) T55620248 (Request lor Proposal (RFP) for lliring of l;inancial

ldvisorfor 'l'he Privatisation efzarai 'l'araqiati Bank Limited ?-TBL))

T55620248 (Requesl for frqpqsal (N:P) for lliring of l"inancial
ldv is or fotl'he I'i ivat is al i Oi..oj'7.arai'lbraq iati Bank Limited (ZTB L))" 1" " ; 'r1'

,-..,1.-., ; i l

J]IJr.c 02, 2029.dt 03.im PS"t'''

7 (l) June 02,2025 at 04pm I'S'l' ('l'echnical Proposals); and Junc 27,2025
at 03prn I'S'l' (Financial Proposals)

li. No. ol'llirls llcccivcd: ( l) 'tirlal of Six (06): I?irms which submittcd a proposal / bid included
consortium of A.li.lrcrguson, Ncxt Capital, Bridgc Factor, JS Bank,

Arif Ilabib and AKI) Sccuritics.

9. Critcria lirr tlid livaluation: As pcr I.lvaluation Critcria givcn in Rcqusst lor Proposal dated April 30,

2025 (dnnex-A/Paecs I3- I9).

10. I)ctails ol'llid(s) llvaluation: tlids cvaluation was sonductcd in terms of 'Privatisation Comrnission
(l Iiring ol'l"inancial Adviscrs) I{cgulations, 201 8'.
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Karachi Branch & Pak Clrina Invcstmcnt
Co Ltd (Co-FA), Vellani & Vcllani
Advocatcs (Legal), BDO [brahim & Co
(Accounting & 'I'ax), Dxcelcratc pvr Ltd
(HR), Fish Bowl Pvr Ltd (Media) and
Surval Pvt Ltd (R.E-Valucr)

m of Bridge [actor (Lead),
& Commcrcial llank of China Ltd

Consoflium of A.F. Furguson (l,cad /
Accounting & Tax / tlR), Mohsin 't'aycbaly
& Co. (Legal) and Nutshell Group (Mcdia)

Consortiu
[ndustrial

.86 .

Succcssful Bidder:

Otlicial

*Slnndnrd Bitltling Docu nYe Nl
GoY

Dirt i i6i'Gcncta
Commt loo

I l. Any other additional / supporting information, thc procuring agcncy may rikc to sharc

Signature:

o

Consortium of Ncxt Capital Limitcd (Lcatl), Ijaz Ahmad & Associarcs
(Lcgal), Iiakcr Tilly Mchmood Idrccs eamar (Accounting & .l.ax), llxccutivc
Nctwork Intcrnational (EM-IIR), Bridgc l,uhlic Rclations (Mcdia), Savi .s

l'akistan Pvt. Ltd. (ll[-Valucr) and lrrinr:r Global Consulting l,vt. L((1.
(Actuarial)

SH,AHID

3rd rankccl lP on cvaluatiorr ol'
combincd lcchn ical arrd

linancial proposals

4th lankcd IP on cvaluatiorr ol'
combincd tcchn ic:rl an<l

financial proposals
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Privatisation Commission (PCi on behalf of Government of kkistan
(G0P) intends to hire servicos of a FinanuialAdvisor fFA') to provide
finanoiat advlsory serviees for undartaldng the Privatisation of Zanai

Ta raqiati Ba nk Limited (ffBL) ("Tra nsarlioil' ) "

Technlcal & Flnancial Proposals are he.reby invited from lnterested
Parties acting either lndiuidually 0r as a Consortium, with expeiience
of undertaklng oimilar transactione. ftequest for Propoaal fHfP')
paclage containing dehiled Terms of Raference (T0Hs"), EtraLntion
Criteria, Draft Financial Advisory Services Agreement fEASA.), etc.,
is availabte at (https://Sriuatisati0n.g0rr.plUE0l-ffBL!.
I nterested Parties are requested to submit their Technical & Financlat
Proposals conforming to instructions in RFP by: {i} E mail to
dgtre@Friuati$atiofi and (ii) through Courlef, one (01)
originaland three (03) copies each (Technical & Financial Proposals)
to the ofiice of Director General (F&RE), 4th Floor, New Pak $ecretariat

Building, Kohsar Blocf! Constitution Avenue, Islamabad, Pakistan,

aton*with Qayment,pf non.rofundablg prQe Fssing fe..e of Pak Eupees .

One Hundred Thpgsand gnly. by" banke(e qhgtue/ @e tnq[fer t0.

,

This advertisernent is not intended to be and shguld not be construed

as an Offer 0r any representation or warranty, qqressed or implied,

with respectto any shtement ntade therein.
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3.2 Pursuant to PC's Hiring of Financial Advisers' Regulations 2018, the
point system for the evaluation of the technical proposals will be as
under:

The Financial Advisor is required to include a multidisciplinary team of
experts organized as a company with subcontracted experts, or a
consortium of companies with a single Consortium Lead and if
necessary subcontracted additional experts.

S.
No.

Evaluation criteria Marks

1 2 3

(a) Specific Firm or Consortium experience related to
the asslgnmont

1. Experience in Transaction Advisory Services of
Consortium Lead as a Lead Advisory Firm for M&4,/
privatisation/ corporate restructuring.

i) Demonstrated experience of successfully
completing (achieving financial closure) similar
transactions, as an Advisory Lead.

ii) Experience of similar transactions in
banking/fi nancial sector is preferred.

({3 marks)
Markinq scheme:

Completed transactions (any sector):
r' 05 or more - 10 marks
/ 03-04 - 07 marks
r' 01-02 - 03 marks
1 or more completed transactions
banking/financial sector - 03 marks

Note:
. Only quote transactions completed since 7sl

January 2010. For banking/ financial sector,
transactions completed since January 2000 may be
quoted.

. Value of the transaction entw, broad scope of work
of lP and evidence of financial closurc for each
assignment must be submitted (maximum for 1A
transactions).

. PC, in its own discretion, may require additional
infarmation.

2. Experience of other Consortium Members in
successfully completing similar M&AJ privatisation/
corporate restructuring mandates preferably within
bankinglfi nancial sector.

30
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(12

Marking scheme:
. Completed mandates (any sector):r' 05 or more - 10 marksr' 03-04 - 07 marksr' 01-02 - 03 marks
o I or more completed transactions in

banking/financial sector - 02 marks

Nofe:
. /r, case the proposal has nat been submitted bya

Consodium,
against this criteria.

. Only quote mandates completed since lst January
2410. For banking/ financial sector, mandates
completed since January 2000 may be quoted.

. Value af the transaction entity, btoad scope of work
of lP and evidence of completion for each
assignment must be submifted (maximum for 1A
transactions).

. PC, in its own discretion, may require additional
information.

3. Experience in marketing similar transactions to
potential investors and successfully concluding a sell-
side M&A,/ Privatisation mandate of Consortium Lead or
a Consortium Member.

i) Demonstrated experience of successfully
completing (achieving financial closure) simi'ar
mandates.

(05 marks)
Markino scheme:
. Completedtransactions:

r' 03 or more - 05 marks
/ 02 - 03 marks
r' 01 - 01 marks

Nole:

Consortium, the experience of lP wi be considered
against this criteria.

. Only quote transactians completed since ,sf
January 2UA. For banking/ financial sectar,
transactions completed since January 2000 may be
quated.

. Value af the transaction entity, broad scope of work
of lP and evidence of financial closure for each
assignment rrusl be submitted (maximum for 10



PC, in its own disctetion, may require additional
information.

(b) Competence of Team

i) Name, qualification & relevant experience of the
Project Director.

ii) Names, qualifications & relevant experiences of key
personnel of the Consortium Lead for the
assignment.

iii) Names, qualifications & relevant experiences of key
personnel of each member {irm of the Consortium
(other than Consortium Lead) & Sub-Contractor
firm(s) for the assignmenU transaction.

iv) Structure & composition of the Consortium and
division of responsibilities.

t. FA Project Team Leaderl Nominated Project
Director with Minimum experience of Ten (10) years in
M&A, privatisation & corporate restructudng.

2. Dssignated Core Transaction Team Proflle
Maximum 10 CVs of the Core Team. (06 marks)

3. Law Firm having proven expertise & experience in
handling similar transactions involving M&A,
Privaiisation and Corporate Restructuring.

{06 marks)
Markinq scheme:
o 05 or more similar mandates completed - 06 marks
. 03-04 similar mandates completed - 03 marks
o 01-02 similar mandales completed - 01 marks

Note:
. Evidence af relevant expeience to be provided,

4, Accountancy and Tax Firm must be a registered

)Category A (as per State Bank of Pakistan's List

30
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(06 marks)
Markino scheme:
. 05 or more similar mandates completed - 06 marks
. 03-04 similar mandates completed - 03 marks
o 01-02 similar mandates completed - 01 marks



Chartered Accountant Firm with latest satisfactory QCR
ratings.

(05 marks)
Markinq scheme:
o 03 or more similar mandates completed - 05 marks
. 01-02 similar mandates completed - 02 marks

Nofe:
o /n case lP is providing rhese servrces llself, then tp

will be evaluated against this criteria.
. Evidence of relevant experience to be provided.

5. Human Resources Firm (lP/ Sub-Contrac{or) must
have proven experience of conducting HR related due-
diligence and addressing HR & employees related
matters in similar M&Alprivatisation transactions.

(04 marks)
Markino scheme:
. 03 or more similar mandates completed - 04 marks
. 01-42 similar mandates completed - 02 marks

Nole:
. Defionstrated track-record of having worked with

GOP/GOP entities
. /n case lP is providing these se/yrbes ltseff, then lp

will be evaluated against this citeia.
o Evidence of relevant expeience to be provided.

6, Markeiing and Media Management Firm (lp/ Suil
Contractor) must have proven experience of creating
and running marketing engagement programs for large
corporates.

(03 marks)
Markino scheme
. 03 or more similar mandates completed - 03 marks
. 01-02 similar mandates completed - 01 marks

Note:
. Demonstrated track+ecord of having worked with

GOP/GOP entities
. ln case lP is providing fhese services itseff, then lp

will be evaluated against this criteia.
. Evidence of relevant experience to be provided.

1 6



17

(c) Work plan and methodology

i) Understanding of the GOP's objeclives for

privatisation of commercial entitles owned by GOP.

ii) Experience dealing with M&A/ privatisation/

restructuring, etc, of banks & financial institutions.

iii) Major activities, key challenges & timelines lo

complete the transaction.

iv) Approach to successfully complete the transaction.

v) Acquaintance with legal & regulatory regimel

framework in which the Bank is operating.

vi) for

developing investor appetite, to be implemented for

successful completion of transaction.

1" Understanding of the sector, potential investors'
interest in the sector and the Transaction; and Ffi's
execution strategy and work plan for the Transaction.
The work plan and methodology, amongst others, must
cover following areas: - ({ 5 Marks}

i) Anticipatedissues/challenges in this Transaclion

ii) Envisaged transaction structure options

iii) Proposed strategy for completion of transaction

within the indicative timelines

iv) Strategy to address HR and employee related

matters

v) Critical success factors for completion of

privatisation transaction for the Bank

Norei
. /P is required to submit mapping of activities along

. Marks will be awarded on clarity of methodology,
alignment of the plan with indicative timelines,
relevance to IORs; realistic and implementable
work plan: all the above-mentioned points must be
clearly covered and identified in the technical
proposal at FORM TECH-3.

sTri
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Total Marks for the three criteria: 100
The minimum tochnical marks required to pass is: 70

1 8

2. of investor universe
design of an effective marketing strategy/lnvestor Out-
Reach Plan- (10 Marks)

(d) Effectiveness of presentation

i) Understanding of assignment and execution

strategy.

ii) legal & regulatory framework.

iii) Key potential issues/ challenges in executing the

Transaction.

iv) Timelines of project completionl milestones.

v) ldenlification of potential investor base (domestic &

international).

vi) Effectiveness of proposed marketing &

communications strategy for investor out-reach.

CO

'15



3.2 Scoring of technical and financial proposals:
The technical proposal shall be assigned a score (Str) which shall be
scaled up to constitute a final technical score (St) in the following
manner:

St=Strx100/Stmax
where Stmax = Score of the highest ranked lP on technical criteria.

The financial score (Sf) shall be calculated in the following manner:

Sf=100x(Fmin/Ff)
where Fmin = Lowest total fee bid
and Ff = Total fee bid by the lP under consideration.

The combined technical and financial proposal (Sc) shall be
calculated in the following manner:

Sc=0.80xSt+0,20xSf

5.2 Expected date for tho commencement of the Services:
lmmediately after signing of FASA.
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