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Public to Private Investment
Opportunity in Pakistan’s
Power Distribution Utilities

FESCO, GEPCO and IESCO

Transactional Overview
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INVESTMENT OPPORTUNITY - PRIVATIZATION OF FESCO, GEPCO AND IESCO

e The Government of Pakistan (GoP) is seeking to privatize the three best performing power distribution companies
FESCO, GEPCO and IESCO (DISCOs) located in North Pakistan, serving approximately 13 million consumers

e On 11 February 2025 Alvarez & Marsal (A&M) Middle East Limited and its Consortium partners were appointed
as a Financial Advisor for this transaction

e As part of the first phase of the deal process A&M were assigned to gauge the potential interest (geography
and industry-wise) from both local and international investors to better structure the upcoming deal in the coming
several months

INVESTMENT SNAPSHOT*

245 million population (5th most populous
country in the world)

» $410bn GDP (2025)
» ~60% of GDP is generated by Punjab

* 4% average real GDP growth (2015 -
2025)

MARKET SHARE

» B- S&P Global
» B- Fitch ratings
- Caal Moody’s

« FESCO: 13%
« GEPCO: 12%
« |[IESCO: 10%

Pakistz

KEY OPERATIONAL METRICS** FESCO GEPCO IESCO KEY CONSIDERATIONS****:
Number of consumers 2025, mill. 5.7 5.1 4.1 Lowest Transmission & Distribution
_ (T&D) losses among all the DISCOs
Service area 000, sg. km 44.3 7.2 23.2 which have an average of 17.55%
Headcount 000, FTE 13.0 10.9 11.9
_ Above average revenue recovery rates
Total power capacity, GVA 3.5 5.0 5.2 vs other DISgOs (96.62%) i
T&D Losses 2025, % 9.0% 10.6% 8.6%
Revenue recovery rate 2025, % 100% 100% 100%
KEY FINANCIAL HIGHLIGHTS*** FESCO GEPCO IESCO
Revenue 1.5 1.6 1.7 1.2 1.2 1.3 1.1 1.2 1.2
Operating profit/(loss) (0.07) (0.02) 0.05 0.07 (0.04) 0.06 0.01 (0.04) (0.03)
Total assets 1.1 1.4 1.4 0.8 0.8 0.8 1.2 1.4 1.9
POTENTIAL REVENUE STREAMS KEY INVESTMENT HIGHLIGHTS/
e Value Added Services: bundled energy, internet CONSIDERATIONS
services under pay-as-you-go model and mobile e High recovery rates: 100% in 2025
wallets for payments etc. e Lowest T&D losses
Bilateral Contract Market (CTBCM) and additional e High potential demand due to CPEC & Industrial
revenue from wheeling charges growth
e Additional revenue from non-core sales to third- * |[ncrease in power demand due to Government

parties for ancillary businesses policy to promote EVs

*Source: IMF 1
**Source: NEPRA State of Industry Report 2025, Information provided by the DISCOs

**Source: DISCOs Audited Financial Statements for FY2025

***excluding Karachi Electric
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HISTORICAL DEVELOPMENT OF THE PAKISTANI POWER MARKET

1992 Strategic 1998 Action plan for Transformation K-Electric CPPA-G created as | Design of the

Plan transition of vertically of Area Electricity | Privatization (2005) a market operator Competitive Trading

by WAPDA* integrated monopoly Board into ten Driven by the Bilateral Contract

and USAID to competitive market | DISCOs Adoption of Rene- Market (CTBCM) reform
wable Technologies Approval by NEPRA

CURRENT STRUCTURE OF THE POWER MARKET OF PAKISTAN™

POWER REGULATOR MARKET OPERATOR

——————

GENERATION TRANSMISSION DISTRIBUTION CONSUMERS

\ k —a | ™~
e |ndustrial

e Commercial

e Agricultural

e 3 Gov't owned thermal e Domestic/
generation companies (GENCOs) / residential

With phased implementation of CTBCM expected to begin soon, DISCOs are gradually being enabled to contract limited volumes
directly from power generation companies under competitive bidding, laying the foundation for future diversification of the fuel mix
and integration of clean and affordable technologies

POWER GENERATION TECHNOLOGIES

| g—
IN PAKISTAN

e Pakistan’s national transmission system, operated
by NGC, primarily consists of 500 kV and 220 kV
networks

* The distribution networks primarily consist of 132 kV,
66 kV, 11 kV, and 0.4 kV lines, along with associated 53% THERMAL _
substations and transformers

30% HYDEL

INVESTMENT CONSIDERATIONS

An investment in the company is a highly speculative investment, involving a high degree of risk.
Any investor must have the financial capability and sophistication to evaluate this type of investment.
Prior to investing, any investor must carefully consider, among other things, the risk factors
contained In this memorandum that each investor will be asked to review.

While any financial projections that accompany this memorandum may be helpful to a prospective
Investor in evaluating return on investment potential, these projections cannot be viewed as facts
and there can be no assurance they will be realized. Actual results may be higher or lower than the
forecast, and the differences can be material.

*WAPDA - generates and transmits all hydropower in the country, operates hydel power plants. The organization is responsible for water supply,
flood control. Before 1992, was responsible for all power generation, transmission and distribution Source: NEPRA, CPPA-G
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Tariqg Hameed Anton Avajansky Faisal Shaikh Alexander Sivolobov

Managing Director Managing Director Managing Director Senior Director

ECTITy & Middie Co-Head of A&M CA Middle East Central Asia / Middle East

+971 55 842 6333 +998 94 005 1728 +971 50 625 9736 +971 50 805 9176

thameed@alvarezandmarsal. aavajansky@alvarezandmarsal. | fshailkh@alvarezandmarsal. asivolobov@alvarezandmarsal.
com com com com

LEGAL DISCLAIMER

The Privatisation Commission, Government of Pakistan (the “Client”) is exploring the potential private sector participation in Faisalabad Electric Supply
Company, Gujranwala Electric Power Company and Islamabad Electric Supply Company (together, the “DISCOs”) (the “Transaction”) and has appointed
Alvarez & Marsal Middle East Limited (*“A&M”) as the Financial Adviser for the purpose of providing activities in relation to the Transaction.

This presentation or document (the “Teaser”) and any other information, documentation and/or communications (the “Relevant Documents”) are being
furnished to you on a confidential basis to provide preliminary summary information regarding the DISCOs. This Teaser is being issued by A&M on behalf of the
Client. Notice is given that:

This document is strictly private and confidential. It should not (in whole or in part) be reproduced or circulated or used for any purpose other than assisting
with the assessment of the Transaction by the persons to whom this Teaser is delivered.

In no circumstances will the Client, A&M or any of their respective shareholders, subsidiaries, holding companies, affiliates, representatives, partners, directors,
officers, employees, advisers, subcontractors or agents (collectively the “Relevant Parties”) be responsible for any of the information in this Teaser or any
Relevant Documents, including any of the forecasts and details on the market. These are supplied as a guide only and do not purport to contain all the
information that an interested party may require. No reliance may be placed for any purposes whatsoever on the information contained in these materials or on
their completeness, adequacy, usefulness, accuracy or fairness. By accepting this Teaser the recipient acknowledges that it will be solely responsible for
making its own investigations, including the costs and expenses incurred, and forming its own view as to the condition and prospects of the DISCOs and the
accuracy and completeness of the statements contained herein.

None of the Relevant Parties has any authority to make or give any representation or warranty whatsoever in relation to the DISCOs and makes no such
representation or warranty.

The information contained herein and any further information (whether written, electronic or oral) relating to the DISCOs supplied by any of the Relevant Parties
IS, and will be, supplied on the condition that none of the Relevant Parties or any other person whatsoever is liable for any error, omission, or inaccuracy therein
or for any loss or damage sustained by a purchaser of the DISCOs placing reliance on such information, including any error or omission or inaccuracy resulting
from any negligent act or omission of any of the Relevant Parties or any other person. No party accepts any responsibility or gives any undertaking to provide
further information, including any information required to update the Teaser or Relevant Documents or correct any earlier inaccuracy or error.

The information contained herein does not, and will not, form any part of a contract or offer for sale. Furthermore, it does not constitute an offer capable of
acceptance and no binding commitment may be entered into on the basis of the information contained herein.

None of the Relevant Parties undertake to accept the highest, or any, offer and they reserve the right to accept or reject any offer for any reason. The Relevant
Parties reserve the right to negotiate with one or more potential parties at any time and to enter into a definitive agreement for a Transaction involving the
DISCOs without prior notice to the recipient of this Teaser or other potential investors. They also reserve the right to terminate, at any time, further participation
In the investigation and proposed process by any party, to modify any of the rules or procedures set forth herein or any other procedures without prior notice or
assigning any reason therefore or to terminate the process contemplated hereby. They reserve the right to take any action, whether in or out of the conduct of
the DISCOs’ businesses, or the process contemplated by this Teaser.

Neither the receipt of this Teaser or Relevant Documents, nor any information (whether written, electronic or oral) made available in connection with the
Transaction constitutes, or is to be taken as constituting, the giving of investment advice by any of the Relevant Parties. The Teaser is not intended to form
(and should not therefore be relied upon as forming) the basis of any investment, financing or other decision.

Only those particular representations and warranties which may be made in a transaction document (whether in the form of a sale and purchase agreement or
otherwise) when and if it is finally executed, and subject to such limitations and restrictions as may be agreed, shall have any legal effect. Accordingly, no
representations or warranties are given in, or in respect of, this Teaser or any further information supplied. A&M will act as a primary point of contact for
interested parties. Unless specifically agreed in writing by the Client or A&M, under no circumstances should potential interested parties contact any
borrowers, sponsors, other lenders, or persons affiliated thereto, associated with the DISCOs or the management or employees of the DISCOs or the Client.

This Teaser should not be considered as a recommendation by any of the Relevant Parties to acquire the DISCOs or to enter into the Transaction, and
recipients interested in the Transaction are recommended to seek their own independent financial, legal and other advice from persons authorised and
specialising, as necessary, in investments of the kind in question. Recipients should be aware that any investment activity may expose them to a risk of losing
some or all of the capital invested. The Relevant Parties do not accept any liability whatsoever for any direct, indirect or consequential losses to any person in
relation to the distribution, or possession or reliance on the information contained within these materials in or from any jurisdiction (in contract, tort or
otherwise). They do not act as an adviser to, nor owe any fiduciary duty to any recipient of these materials or any other person.

Each recipient of Relevant Documents agrees to keep this information strictly confidential and confirms such agreement by acceptance of this presentation.

While the information has been prepared in good faith, the Relevant Documents do not purport to be all-inclusive or to contain all the information that the
recipient may desire. Relevant Documents have not been prepared for any specific investor or purchaser. No securities commission or regulatory authority in
any country has in any way passed opinion upon the accuracy or adequacy of the information or material contained herein or otherwise. In furnishing the
Relevant Documents, neither Client nor any of its advisors, representatives, shareholders, directors, officers or employees (each to the extent applicable)
undertake any obligation to provide the recipient with access to any additional information, update this or any additional information eventually provided or to
correct any inaccuracies in any such information which may become apparent. All recipients should perform their own review, investigation and analysis of the
information herein, and obtain and review such additional information or documents as it deems appropriate.
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